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THE AIM OF THE WORKLOAD CAMPAIGN IS TO ACHIEVE A
REAL TIME REDUCTION IN THE WORKLOAD BURDEN OF
TEACHERS AND LECTURERS.

To achieve this, members need to be empowered both as trade unionists
and as professionals to say ‘No’ to excessive demands.

The Rally will focus on practical, concrete steps to be taken at establishment
level in controlling workload, and how to bring your workload under control.

There will also be the opportunity to raise issues and ask questions

with regard to the major drivers around workload including:

excessive planning; reporting; CfE; national qualifications; assessment;
tracking and monitoring; record keeping; self-evaluation; quality assurance;
discipline; micro-management. . .

In the words of General Secretary Larry Flanagan “This campaign will succeed
only if it involves members. Paper policies and agreements aren’t necessarily
hard to reach but making them a reality will require teachers to have the
strength to reject excessive demands. It is the job of the union to provide

the confidence and solidarity which will allow this to happen.”

FINALLY, IF YOU’RE TOO TIRED TO COME TO THIS
MEETING, THIS IS THE MEETING FOR YOQU.

This is an Open Meeting for EIS members but we would ask you to register
for this meeting to Justine at jmain@eis.org.uk or phone 0141 572 0550
quoting Workload Rally, name and establishment with contact e-mail address.

Workload Rally, Trades Hall, Glassford Street. Doors Open 4.15pm for 5pm.
Tea/Coffee and sandwiches will be available.



