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James
Bellshaw

I believe that GTCS has a vital role to play in supporting 
the interests of education, of teachers and of headteachers. 
If elected, I shall pursue as a priority the following  areas 
within a new GTCS council.

In order for schools to operate, an atmosphere of mutual 
respect must prevail. This will allow all staff in schools 
to feel valued, supported and motivated. Youngsters 
deserve to be well taught and Scotland’s teachers must 
have a professional standing in our society.

The curriculum changes facing the profession are sensible 
and worthwhile. However, they must be introduced with 
great care. CfE offers an opportunity for all involved with 
education: those being served and those delivering.  

Scotland’s teachers are at their best when they are 
motivated and enthused. In my experience of over 30 
years this has seldom been the case. We should learn 
from this if the service to our youngsters is not to be 
compromised.

Reduced budgets to local authorities and schools 
will bring challenges.  My experience from 10 years of 
leadership and four years as a Depute Director has led 
me to believe that there is no easy way forward. It is 
painful and demotivating. There must be an acceptance 
that budgets cannot be allowed to fall below a certain 
level. Openness and transparency at all stages will assist, 
from Heads overseeing capital to the necessary resources 
required by our teachers in the classroom.

Douglas 
Milne

Having served on GTCS for two years I have a thorough 
understanding of the ways in which the Council works. 
This is important as the interests of the profession must 
be represented in Council and on the committees which 
take forward much of the work of GTCS. As GTCS moves to 
becoming a fully independent regulatory body it is crucial 
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in shaping its future and I have already contributed to the 
debate about this. 

If elected I would hope to use my experience and 
knowledge to ensure that the independent GTCS achieves 
the right balance between representing the interests of 
head teachers and teachers as well as the public interest. 

GTCS must represent all teachers and be based on 
professional self-regulation.  As a member of two GTCS 
committees I am aware of the implications of the Code 
of Conduct and the Professional Standards for teachers 
and head teachers, as well as issues about probationer 
induction. Whilst we move to independent status GTCS 
will continue its work in these areas. This will require 
some council members with experience and I believe this 
makes me a strong candidate for election.

Stephen 
Dowds
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I have led two schools, Lochaber High School and 
Culloden Academy in both of which I have strongly 
supported a collegiate agenda. If elected to GTCS, 
I shall work to achieve the collegiate expression of 
head teachers’ views within the Council.

I have direct support from head teacher colleagues 
across the country including Ayrshire, Angus, and 
Glasgow as well as in the Highlands and have broad 
ranging support from members at all levels. As well 
as a clear EIS voice representing the profession at 
all levels in our schools, I feel I can bring wide 
experience to GTCS Council and promote a 
collegiate voice if elected.
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Convener, have been a member of SJNC/SNCT, 
Executive and Council and have served on the PGDE 
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at Local Association level through the major campaigns 
and challenges we have faced over the past thirty years. 
I currently chair the EIS Head Teachers’ Network and 
am pleased to have their support as a candidate for 
GTCS Council.



Stephen
McCrossan


