LA Workplan – Alison Murphy
October 2025
Staffing: 
Ongoing discussions on issues covered in the last report.  Only significant updates on those matters:
· LNCT policy working group has started looking at the detail of the agreement on use of fixed term contracts (which includes rights to permanency).  So far, positive discussions.
· We (i.e. EIS – not LGE unions…) raised the crisis in PSA recruitment and retention at Partnership at Work (meeting with Chief Executive and rest of corporate leadership team).  General agreement that pay is the major sticking point, and that the actions taken within the education department, whilst helpful, will not be able to address this wider crisis until that is tackled.  There was some discussion about models in different local authorities (we may want to try to do some scoping work on that, if capacity allows).  Agreement to try to look further at this.
One new staffing issue that is causing major problems is the shift to using Oracle for recruitment.  HTs, Senior Education Officers, BMs and EIS all raising this with CEC HR.  We are getting assurances that these are just teething problems and that things will be resolved pretty soon – not entirely sure I have great confidence in those assurances.
Discussion around Oracle also raised a wider issue.  In an attempt to address under-representation of disabled and care experienced people in the workforce, CEC offers a guaranteed interview to all applicants who (a) meet the essential criteria for the post and (b) self-identify as meeting one of those two criteria (by ticking a box on the form).  In a recent round, over 50 people applying for one post had done so.  Clearly, offering all of them an interview is completely impractical.  So, at some point, there will need to be discussion about how to maintain this protection and yet make the system workable.  Do note that this is NOT something confined to teachers – it is a council-wide issue.

Wear Red Day – 5th November:
Working on building the profile of this at the moment.  Have made contact with the press, in hopes of coverage on the day; will be pushing again with reps; will include in member bulletin.  Important both to raise the profile of precarious working, and as a launch to the ballot (which opens on 12th).  EVERYONE ATTENDING THE EXEC MEETING, PLEASE WEAR SOMETHING RED THAT WILL SHOW UP IF WE DO A SCREEN SHOT OF THE MEETING…
 
CEC Budget:   
Lots of discussion, but nothing substantive to share beyond what was said last time.  I think we will, in the near future, need to approach some of our HT members for anonymous quotes about impacts of proposals around moving the costs of contracts onto schools that we can feed into campaign materials (I’ve already mentioned this to one or two) but, for now, we remain in limbo.
We are told problems with Frontier/school financial management are close to being fully resolved…
ASL Review:   
Still working on the survey.  We may also want to survey school management about the impact on them of the additional line management and coordination work.
We continue to support individual members who are struggling with the transition. 
Management structures for Enhanced Support Provision in Secondaries/PSLs: 
We have had discussion with CEC about this proposal (through Teacher Panel, so there may be a further update in that report).  Nothing is finalised, and some amendments are likely to be made to the proposal – this both due to our feedback and, possibly, due to the knock-on implications of the recent SNCT update on job sizing https://www.snct.org.uk/library/3536/JS-25-84%20SNCT%20Agreement%20on%20Changes%20to%20the%20Job%20Sizing%20toolkit.pdf
This latter document will be discussed at LNCT – whilst there is no doubt that the cap on caseload is welcome, especially given it should be delivered without impacting on salaries, the cost implications of recruiting additional PSLs is causing anxiety in Waverley Court…
Worth noting that this has thrown into sharp relief the need for all remits to have sign-off at LNCT (something that we should have been doing as a matter of course, but that has not, historically, happened).  It is on the agenda for LNCT, and there is already verbal agreement from managers that we can (a) set up a SLWG to review existing remits for posts such as Transition Teachers and (b) look at how we can best build in regular review of any new/changing remits.
Reps:   
We’ve run 2 sessions for new reps (Top Tips and Intro to key CEC policies).  Numbers small (as expected, since targeted at new reps) but feedback positive.  Definitely getting a significant number of reps raising queries, asking for support etc which is good.  Over the next few weeks, we are aiming to track which reps and, and are not, doing core tasks like updating the data base, and offering support to those reps who are struggling in this area.  We have another all rep meeting on 25th November, and ballot engagement will be a core focus of this.  
   
Political engagement:  
Both MSP and Any Education Questions events were powerful (particularly the latter) but slightly marred by low numbers.  It should be noted that they were, organisationally, flawless, and Marni and Rachael take all the credit for that.
Re: MSPs – we are thinking that what we should try next is us lobbying MSPs at their surgeries.  Less organisationally complex, and can be more responsive.  Craig and Helen are pulling together materials for this and we hope to trial this approach with some keen exec members in the coming weeks…
Re: Any Education Questions (the kids’ version) we are going to look at whether this can be done in schools, on a rolling basis (perhaps every six months).  Councillors and senior officers seem keen, so it is just a case of trying to iron out the practicalities and seeing if we can get it to work.
We will need to think about whether we do another AEQ for the public in the run-up to the CEC budget in February, and/or AEQs or a hustings before the Scottish Parliament elections.
Still no joy in getting regular meetings with most political groups (except the Tories, who are really good about doing this!!).  We will keep trying.  TBH: I do think it is ineptitude and pressure of work, rather than anything more sinister (except, perhaps, for the Labour group).
 
Individual casework: 
This continues to be hugely challenging, though sharing out the workload is a massive help.
Interesting discussion with Jackie Reid about the rise in highly complex parental complaints.  They are looking at what they can do to try to both streamline and improve the responses to these, which are a huge driver of stress and workload right across the workforce.
 
Collective grievances: 
Ongoing – including some (led by Phill) that may well have actually been successful!
 
Building for statutory ballot: 
 This is obviously a huge focus, and will probably need discussion at exec.  A few key points to note:
· Materials from HQ should be arriving in schools in the next week or so.  
· We will be asking members to confirm when they have voted, so that we can still try to use Engage.
· We are arranging at least one in-person city-wide meeting (details tbc – hopefully confirmed by the time of the exec meeting) and will also do at least one online meeting – HQ will also be doing this (awaiting confirmation of dates)
· Once national materials are shared, we can look at supplementary things to drive up engagement (encouraging branch meetings, encouraging “healthy competition” between branches, raffle draws etc).  
· Whilst the Jan INSET day is a good final focus, we definitely want to push things before then…

Other matters (may overlap with other reports): 
· Looking at other events we can do to build member engagement/LA capacity/strength 
· Working on FAQs on website, to try to ensure we can more effectively respond to common queries (lots of work being done on this by Craig D and Helen H).   
· Generally positive engagement with fellow teaching trade unions.  Less so when it comes to trying to work strategically with LGE unions…   
· Trying to improve our effectiveness in EIS national Council/engaging generally with national structures. 
· Thinking about how to ensure the long-term viability of the LA – succession planning and also trying to make the workload manageable. 
 
Standing items   
· Liaising with EIS HQ   
· Liaising with CEC senior officers/committees/ learning boards etc    
· Liaising with CEC HR re: policies and procedures   
· Responding to emails/member queries   
· LA exec work   

