
SU4QE Local Association Action Plan 2024-25

[East Ayrshire]
[Nicola Dasgupta]

	General Objective
	Action or Specific Objectives
	Timelines
	Resources Needed
	Responsible Person/Group
	Success Criteria
	Status/ Review

	Pupil Behaviour
	

	To support members
	Raise VI with the Council quarterly at Chief Exec’s H&S Strategy Meeting.
	Ongoing
	n/a
	N Dasgupta
	n/a
	

	To support members
	Poster issued to all branches
	Dec 2023
	n/a
	Dee Matthew
	n/a
	

	To support members
	Branch meetings with Dee Matthew
	Ongoing and will resume in new term.
	Dee Matthew
	Dee Matthew
	
	

	To support members
	Training session open to all members
	23 Jan 2025
	Dee Matthew
	N Dasgupta/Dee Matthew
	Good level of attendance?
	Teams Meeting set up and Invites out to all members for a meeting, 4:30 – 5:30pm on Thurs 23rd Jan 25

	To support members
	Issue bulletin(s) to all members using local stats gleaned from EIS National Survey along the lines of “here are the issues you told us about”, now here's what to do. 
	Feb onwards
	Help from HQ or Dee to extract useful data that can be easily inserted into member bulletin
	N Dasgupta
	Raising awareness of members?
	

	ASN
	

	To support members
	Budget cuts and impact on ASN for pupils and teachers raised at Teachers’ Consultative Group. 
	Ongoing
	n/a
	N Dasgupta
	n/a
	

	To support members
	Issue bulletin(s) to all members using local stats gleaned from EIS National Survey along the lines of “here are the issues you told us about”, now here's what to do. 
	Feb onwards
	Help from HQ or Dee to extract useful data that can be easily inserted into member bulletin
	N Dasgupta
	Raising awareness of members?
	

	Workload

	

	To support members



	EIS and EAC are currently in formal dispute regarding WTAs. This makes further action tricky.  
	n/a
	n/a
	n/a
	Resolution of dispute?
	

	To support members
	Training session open to all members
	13 Feb 2025
	Dee Matthew
	N Dasgupta/Dee Matthew
	Good level of attendance?
	

	To support members
	Issue bulletin(s) to all members using local stats gleaned from EIS National Survey along the lines of “here are the issues you told us about”, now here's what to do. 
	Feb onwards
	Help from HQ or Dee to extract useful data that can be easily inserted into member bulletin
	N Dasgupta
	Raising awareness of members?
	



