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EIS presentation handout 

Andrew McGettigan, 25 March 2026 

 

“The issue here is whether a HEI could get into serious financial difficulty and whether 

you could see it coming and help prevent it.” 

An Insider’s Guide to Finance and Accounting in Higher Education, p. 1 

 

Why cash? 

Cash is needed to settle demands for payment as they arise 

 

“If income goes down but expenditure continues unchanged, you’ll run out of cash. … Failure to reduce 

spending leads to a cash shortage, approaching the point at which the institution’s bank will call a halt.” 

An Insider’s Guide to Finance and Accounting in Higher Education, p. 1 

 

What is cash?  

Not just notes and coins!  

 

Current investments may also be available – most commonly, deposit accounts that require some 

notice or term deposits maturing in the near future 

Liquidity Days 

Cash and current investments held, but rebased to reflect the “size” of an institution by comparing it to average 

daily cash expenditure. 

Common metric included in the Higher Education Statistic Agency’s Key Financial Indicators. 
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How much cash or liquidity is sensible? 

A BUFDG Guide to Understanding University Finance (2025), p.66 [British University Finance Directors Group] 

 

In England, Office for Students requires HEIs to notify them if liquidity is projected to fall below 30 days. 

These institutions are considered to be at heightened risk of “disorderly market exit.” 

But no specific level appears to be specified, recommended or monitored by SFC: 

“Universities are responsible for their own financial sustainability and are required to notify SFC if they identify 

material risks to their financial viability or sustainability.” 

Financial Sustainability of Universities in Scotland 2022-23 to 2026-27, p. 3 

 

SFC does not report on number of institutions below certain cash levels: 

“… cash days vary considerably for individual universities. The sector position is skewed by the results 

of the two largest universities which account for well over 50% of the overall cash reserves at the end of 

July 2024.”  

Financial Sustainability of Universities in Scotland 2022-23 to 2026-27, p. 21 

 

Not specific or measurable – what is the “Minimum” here? 

 
Outcomes Framework & Assurance Model: Guidance for Institutions, p. 17 
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“Reserves” & Reserves Policy: Office of the Scottish Charity Regulator [OSCR] 

https://www.oscr.org.uk/managing-a-charity/charity-accounting/charity-reserves-guidance/3-how-should-charity-

trustees-set-a-reserves-level/  

Reserves policy 

 

 

OSCR – useful distinction – reserves vs “funds”  

https://www.oscr.org.uk/managing-a-charity/charity-accounting/charity-reserves-guidance/  

 

““Reserves” are the funds that your charity has which can be freely spent on any of its charitable purposes.” 

 

N.B. “Reserves” here is closer to the everyday sense of (cash) reserves. 

“Reserves” in university financial statements will be what OSCR refer to as “funds”. 

 

“Restricted” money is advanced for particular purposes – capital grants, research grants, some 

donations, endowments etc. 

  

https://www.oscr.org.uk/managing-a-charity/charity-accounting/charity-reserves-guidance/3-how-should-charity-trustees-set-a-reserves-level/
https://www.oscr.org.uk/managing-a-charity/charity-accounting/charity-reserves-guidance/3-how-should-charity-trustees-set-a-reserves-level/
https://www.oscr.org.uk/managing-a-charity/charity-accounting/charity-reserves-guidance/
https://www.oscr.org.uk/glossary-of-terms/#Reserves
https://www.oscr.org.uk/glossary-of-terms/#CharitablePurposes


McGettigan, March 2026  
 

4 
 

Dundee 

 
Gillies Report, p. 25 

 

AAB “Accounting Review: Dundee” (April 2025), p. 22 
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Credit facilities & Covenants 

Breaching covenants can lead to “accelerated” repayment. The demand to pay back what is owed today. 

Here is an old set of accounts showing how University of Swansea had to recognise this possibility. They had to 

move their debt to “Amounts falling due within one year”. 

 
2018/19 Annual Report for Swansea 

Note 20: “At 31 July 2019 the University was in breach of one of its borrowing covenants to EIB …. This 

breach has been waived by EIB subsequently but the position at year end was one of expected breach which was at 

that point un-remedied. Accordingly, the loans outstanding with EIB have been classified as repayable on 

demand at 31 July 2019 and are included within creditors due in less than one year.” 


