
Empowerment:  Barriers and Opportunities





Table 18: Question 16 “Would you say your school/workplace…Is collegiate in practice?”
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“Too many professional development initiatives
are done to teachers – not for, with or by them.”

Andy Hargreaves







Barriers to creating an empowered system?

• Excessive workload (time)
• Entrenched practice
• Trust
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What needs to be done?

• Engagement
• Hearts and minds
• Practical consequences – DMR committees





https://education.gov.scot/im

provement/learning-

resources/an-empowered-
system
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